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Staff Spotlight

Cami Henry, our Construction
Specialist, keeps our construction
team on track with scheduling
and coordination. Her hard work
and dedication ensures projects
run nice and smoothly, helping
Transform386 rebuild stronger.
Thank you Cami for all you do!

General Updates

% Homeowner Recovery

91 homeowners signed grant
agreements this past quarter, 57
projects began construction, and
25 homes were completed as
recovery efforts continue.

% Infrastructure & Mitigation

The Volusia County Council
approved nearly $50 million for
14 significant flood mitigation
and infrastructure projects
across the community.

% Multi-Family Housing

Two multi-family projects
advanced this past quarter, with
all environmental reviews

submitted to HUD for approval.

STRENGTHENING VOLUSIA'S FUTURE

Learning Together,
Growing Stronger

At Transform386, recovery is more

than rebuilding, it's about growing
stronger as a community. Each
project, partnership, and homeowner
success story represents lessons
learned and progress made. From
repairing single-family homes and
funding multifamily housing projects,
to implementing critical infrastructure
and flood mitigation projects, every
effort contributes to a safer, more
prepared Volusia County.

Contractor Corner
We'd like to thank JAS
Construction in Deltona for
their dedication to helping
with residential construction

By continuously assessing
outcomes, refining processes, and
coordinating across agencies,
Transform386 ensures that recovery
efforts are efficient, transparent, and
aligned with long-term community
resilience goals. Together, these
efforts help Volusia County not just
rebuild, but emerge stronger, better
prepared, and more united for the
challenges ahead.

A

JAS CONSTRUCTION GROUP

projects. Their quality work and commitment to homeowners exemplify the

collaborative spirit of Transform386!



https://www.transform386.org/
https://www.transform386.org/
https://www.transform386.org/homeowner-recovery/index.stml
https://www.transform386.org/infrastructure-and-mitigation.stml
https://www.transform386.org/infrastructure-and-mitigation.stml
https://www.transform386.org/multi-family-housing.stml
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Infrastructure

$50 Million for Flood Mitigation Projects
Across the County Approved!

The Volusia County Council
has approved nearly $50
million to move forward with
14 major flood mitigation and
infrastructure projects across
Volusia County. These
projects are federally funded
through  our infrastructure
program and supported by an
additional  $30 million in
matching funds from local
applicants, bringing the total
investment to about $80
million.

These projects will
strengthen  the  county’s
resilience against flooding
and improve critical
infrastructure  across the
community. This investment
represents a step toward
building a safer, more
resilient future. The funding
will help protect homes,
businesses, and roadways
from future storm impacts.
Click here for a full list of
approved projects.

Key Turnover Events

Take a look at some of our recently completed Homeowner
Recovery Projects.

Front view of a recently
completed single-family
reconstruction project.

REPAIRED & RECWERED BV

Homeowner stands outside
their newly repaired home with

their Project Coordinator,
Vanessa Pate, celebrating
completion.

Homeowners proudly receive
keys after successful home
repair.

Residents gather in front of
their new mobile home with
Tayler Lanoue from LEMOINE
marking project completion.
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Did you know?

After every key turnover, our team takes a
photo of the homeowner, if they're willing, to
add to our growing wall of success. Each
picture represents a milestone and a story of a
homecoming, and our wall keeps getting
bigger with every happy family we serve!

“You don’t have to see the
whole staircase. Just take
the first step.”

— Dr. Martin Luther King Jr.

Apply for  ftig
Assistance! S

Residents seeking housing or home repair
assistance are encouraged to apply If they had
damage from Hurricane lan or Milton. Please
share this information with friends, family, and
neighbors who may qualify. Eligibility
requirements are listed on our website and at
the above QR code. Submit your application
today!
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https://www.volusia.org/news/volusia-county-council-approves-nearly-50-million-for-flood-mitigation-projects-across-the-county.stml
https://www.volusia.org/news/volusia-county-council-approves-nearly-50-million-for-flood-mitigation-projects-across-the-county.stml
https://www.volusia.org/news/volusia-county-council-approves-nearly-50-million-for-flood-mitigation-projects-across-the-county.stml
https://WWW.TRANSFORM386.ORG

