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MEMORANDUM 

Dona Butler 

County of Volusia 
Office of Recovery & Resiliency 

Lisa Peterson, Homeowner Recovery Program Manager @ 

Sarah Nolan, APM - Administration and Finance 
David Linkinhoker, Construction Coordinator 

April 30, 2026 

Approval of floorplans 

The Volusia County Transform386 Single Family Repair and Replacement Program, aka 
Homeowner Recovery Program, in conjunction with its implementation vendor, LEMOINE 
Disaster Recovery, is proposing authorization of the following to the available floorplans offered 
through the program: 

Site Built Homes: 
• Add the revised 1454 sq ft 4 bedroom/ 2 bathroom Egret plan at a cost of $287,042 for 

Additionally, this memo serves to adjust the cost for the 1215 sq ft 3 bedroom/ 2 bathroom "Option 
1" shotgun style plan from the March 25, 2026 floorplan approval memo from $267,157 to 
$270,495 to account for cost on the correct square footage. 

By signing below, you are authorizing these changes with an effective date of April 30, 2026. 

Dona Butler, Director 
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